Team
Go Corona Go

Prafulla | Rishabh | Zaid




Contents

Quick Recap

Affinity Mapping
ldeas taken Forward
Final Concept
Scenario

Way Forward



Quick Recap



User group selection

Multi-layered Research User Studies

Experts

Prelimary Affinity

Research papers

ldentifying problem areas



Affinity Mapping




UG-08 | IN | Had
applied for labor
card at his friend
in town, he hasnt
replied yet. abt
3-4 months ago

T —

u10-17 | | If
you bribe

them, you get
labour card

T —

U10-16 | | Labor
card: nobody
approaches me or
helps me get
labour card

UB-21 | IN | Other 2
workers, had
applied for labor
cards as well, but
haznt recieved any
updates

T —

U5-08 | IN | No
verbal or written
contract, he just
trusts
contractor

T —

U10-11 | | No
written
agreement,
trusts
employer

U11-08 | IN |
First negotiate
the pay with the
persen, then go
to work for him.

Ug-29 | IN | The
workers bargain for
their daily wages
and convince the
contractor according
to their skills.

U2-07 | US | He
was working
there on an

informal verbal

contract,

U13-06 | IN | Get's
600-700 rupees for
masonry work, gets
only 400 rupees for
labour waork

U2-05 | DM |
7000-8000 when
he got into the
profession and
now hes earning
13000.

T —

U9:28 | IN | The
contractors sets the
rates by grading the
work of the people,
they pay according

to the experience.

T —

U9-29 | IN | The
workers bargain
and convince the
contractor
according to their
skills.

U12-05 | IN | If there's
extra work, then |
charge accordingly.
Like if there is a slope
to carry bricks across,
Il charge extra 100
rupees.

U9-19 | IN |
Laboureres are
paid a daily wage,
and fer overtime
they are paid an
hourly wage.

UB-33 | IN | Usually
someone comes alongwith
hiz friend o etc hars, after
working and getting
recognition, he settes and
goes back to his hometown
and gets a lot more people.
and he sarns by giving
them jobe.

T ——

UZ2-06 | IN | Got
this job because
of his friend who
knew about his
skills and invited
him.

—

U503 | US | He
came to know about
the contractor
(employer) from 3-4
others frem his
village

T —

U6-11 | US |
Got to know
about this
contractor via
friends

UB-26 | IN | If
<omeone he knows
asks him for work he
poes or else he just
goes towork for labor
under one carpenter
he knows and trusts

TT—

U12-10 | IN | If1
take a labour with
me, then | prefer
cash as he won't
agree for enline
payment and stuff.

U9-15 | IN | The
contractor pays in
cash to the
workers,
undecumented

pay
T —

Us-07 | US
| recieves
wages in

cash,y

U13-07 | IN |
Get's only
payment in cash.
Doesn't have a
bank account

U13-19 | IN |
Contractors make
excuses to keep
the workers
coming back.

U1 N |
Overlooking companies
not involved in smaller
aspect. Contractors
have freadom o deal
with thelr own
warkforce.

—

U6-10 | US | No
regular payment
of wages,
sometimes it is
postponed

U9-12 | US | They
manage their
labour and rates
individually, we
usually don't have
any say.

US-07 | IN | el
Engineer arrange some
material from the
company when we
have to standardise or
we are afraid of
corruption.

U13-17 | IN |
Contractors
usually con
them out of

maoney.

T —

u10-22 | |
"Contractors
wont help and
all, they only
want profit"

U8-18 | IN | Has
ration card, and
uses it, but also
buys ration from
his own money

U10-07 | US |
Has Ration card
and Adhaar
card, uses ration
card regularly

| —

U5-12 | IN |

has, adhaar

card, ration
card.

U3-11 | US | Owns a
Aadhaar card and
Ration card. Uses
ration card to get
subsidised pricing

on essentials

U15-13 | IN | Has

Aadhar card, and

Ration card. Uses
Ration card
frequently

UB-32 | US | Mason o
aither workers have

U13-22 | IN | Came

£ontnous wark, | mosty here from Chattisgarh
e 20 YEARS AGO because
rm‘:’nt:n‘:ﬁ“m:;nm irregularity of wark
Ioes | cant find many more. | there, wark is much
Just go back to my more abundant here.
contractor
T —

U14-19 | IN | Prefers
freelance but also
prefers a level of job
security. where pay Is
somewhat guarunteed
for some time at least

T —

U3-09 | IN |
Never tried to get
a wage job, not
confident about
that, felt it was
illogical.

U11-02 | US | Has
coma to Lucknow 5
days ago. No work back
at home. All
agricultural duties are
done, Wheat plantation
work is done

U10-19 | | Usedtobe
farmer, bart dus to water
prablems and no yelid he

started looking for new job

10 get him money to feed
family and provide for
childrens' education

U10-08 | US | Leans
maney from Private
financial groups,
Dharmasthala
sangha, 5ri sakthi
sangha

U5-17 | IN |
Participates in
local chits (that

how he gets

loans)

T —

UE-19 | | Incase of
health emergency,
usually lends
money. From his
houesewives'
financial suppert
(chit fund) group

T —

U10-10 |
US | No
loans taken
from bank

U6-05 | US | No
savings, spends
his money to pay
chits and to look
after his family

U6-06 | |
Usually has Rs
1000 in account.
(grameena
bank)

T —

U8-21 | IN | He took
10k from his sister,
sold his motor bike
for 4-5k for ration,

started spending
less (during
lockdown)

T —

U8-31 | IN | Cant
calculate his monthiy
earnings, because he
works for aweek and
spends another trying

to get job. no
continaus work.

U13-23 | IN | If there are
100 people here 3t the
market, then 75 of them
don't get work here, people
travel from far. like
Lakhifpus, Barabanki,
Behraich, sitapur

U13-10 | IN | Don't
geL LD Save money,
worked for 4 days,
rested for 3 days no
extra income Lo
save.

T —

U10-23 | | Noextra
maney given by
contractors during
emergencies, very
rarely pays in
advance. (for
emergencies)

T —

U10-20 | | During
medical emergency
Goes to govt mostly,

but during
emergencies goes to
nearest, private or
govt,

U406 | IN | Made
statement of independency
(dent need helg from
contracior in terms of
medical aid or other extra
perks) in front of
contractor. Looked at him
smiling multipe times.

—

U4-04 | IN | All
medical expenses
and other expenses
taken care by
themselves, No aid
from employer or
government

U8-24 | IN | He
doesnt earn more or
less just enough for
3 times food a day,
no savings for
future,

U10-05 | IN | No

savings in bank
account, Earning
and spendings are
always balanced

U10-06 | US |
All the money
he earns he
spends it on
family welfare

T —

U5-14 | US | He
doent save much,
he spends as he
earns, has
nething to save

UG-13 | IN | No
special skills
required, men come
in daily if they have
no work and take

daily wages

—

U6-12 | | The
people working
under contractor
usually get maore
men, its just nermal
labor, no special
skills required.

U13-05 | IN | Contractors
also come here to pickup
people. They have fixed
Iabour, but whenever there

are not enough people.
they plckup paople from
here,

T —

U5-10 | US | some
people have been
warking under this
contractor for 5-6

years one guy just
joined today

T —

U13-20 | IN |

People just come

here, tell us about

work, pick us up
and go

UB-14 | US | No wark
and money during
lockdawn, for about 3
manths, had nothing to
do, had got loan from
local man to survive in
lockdown

U8-20 | IN |
Corona
affected a lot,
in lockdown
no work.

u10-14 | |
Corona
affected work,
less work

T—

U6-07 | US |

spends maost

of money on
family

T —

U4-11 | IN | Tenslon of
money and wellbeing
at home when you're
away. When money is
not goad or expenses

become high, problems

arise.

T —

U4-10 | US | People
living away fram
home have tension
regarding family
welfare and
problems but no
covid specific issues,

U12-07 | IN | Cash
is not the only
medium of
transaction. If they
have a bank
account, i'll take
online pay

U14-03 | IN | Know how to
use Google pay(nat
antirey surs, as he might
have heard just Googieh
Dossnt take enline
payment, anly cash, But If
e gets online payment as
3 last resort, he takes is.
readity

U815 | IN | only use of
labor card till now was,
he got Rs 5000 from
govtlong time ago (to
his bank), he had to
show his labor card 1o
get benefit

T —

U10-18 | | He
knows you get
financial benefits
around Rs 2000
from labour card
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ldeas taken forward




Opportunity to Advance

Database of Skilled
Labour

T —.
Physical POC

Middleman




Mazdoor Market, Lucknow




Project Brief

Create a product that helps reduce
irregularity and unpredictability of paid
work for freelance workers.



The Final Concept







Existing

Hardware
Stores




EZworks
partner
stores




EZworks
partner
stores

Field Agents




On Boarding

> Worker
EZworks
partner
stores 5 Worker

Field Agents > Worker




Connection created and Work done

EZworks
Partnexr Store

Workex

Job Request and Details

Field Agent

App

Call

Visit to store



Connection created and Work done

EZworks
Partnexr Store

Workex

Field Agent

!




EZworks
Partnexr Store

Customer .
Job Request and Details

App

Call

Visit to store




EZworks
Partnexr Store

Worker

Customer .
Job Request and Details

App

Call

Visit to store




Connection created and Work done

S

\4

Customer

App
Call

Visit to store

Job Request and Details

¢ Hardware Requirements

EZworks
Partnexr Store

Field Agent

Y

Worker

A

Customer Contacts and Job Details



Scenario




LAl EZworks

Hinges

LN o=

Mr. Thyagi is new in town and got to know about EZworks recently. So he approaches
a nearby EZworks partner hardware store to get his cabinet fixed.



=

He explains that the cabinets hinge is broken and so he needs new hinges and
someone to install them.




Our field agent uses our Interface to enter job details, finds available worker and
assigns the job to one.



The job details are shared with Balram- the carpenter who is registered as worker at
our partner store. Balram approaches Thyagi and fixes the hinge.



Cabinet hinges e

LU TV Materials

™~ Uma, » +
U Labour

o~ TO.O

Finally, a combined bill of materials and labour is paid by Mr. Thyagi.



Customers can also use our app or call the EZworks partner store to directly place a job request.



Way Forward



Payment methods and Business Model

Level of Automation | |
Business Strategies

Low Fidelity prototyping

Hrithik
Roshan
brand

User Testing and Feedback

partner and
special promote other a d S
memberships hardware
brands

———






